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     November 19, 2009 
 

Greetings: 
 

 It is with great pride that I present this Annual Report, along with the dozens of 
volunteers who support the Partnership.  When you review the work of our active 
committees, youôll quickly agree that much can be accomplished through teamwork.  
Residents, merchants, the City of Newark and the University of Delaware have come 
together to further enhance a lively downtown district into an even more appealing 
destination for Newarkers and visitors from the region. 
 

 In this report, we boast the best work of our Events, Merchants, Parking, 
Economic Enhancement and Design Committees.  We are very happy to successfully 
repeat our full calendar of downtown events, and thrilled to be able to expand and 
improve upon these events, while adding new activities for the community.   We have 
responded to the needs of the business community in creating and adding to these 
promotions.  We have also done our best to respond to the needs and desires of those 
who come to the downtown area.  We are proud that during this year weôve improved 
the parking meter systemôs aesthetic appeal and efficiency.  We have also improved our 
downtown gift certificate program, recruited new businesses and helped to retain 
successful businesses so that Newark can continue to prosper.  In this regard, we 
responded to the current national recession by providing a series of technical 
workshops on surviving in a down economy to assist our businesses, and have enjoyed 
millions of dollars in new private investment in downtown.  We have also invested 
heavily in advertising downtown Newark as a shopping, dining, and service destination 
throughout the region.   
 

 Perhaps most impressive is that we continue many of the successful programs, 
promotions and support that we offered during the first eleven years of the Downtown 
Newark Partnership, while adding new events and projects.  Yes, it has been a busy 
year!  
 

 Read on.  I suspect youôll be impressed too!  Thank you for your interest in 
Downtown Newark.  
 
 
 
         

Marilyn Minster 
        Chair 
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2009 Downtown Newark Partnership Board Members: 
 

Marilyn Minster ï Chairwoman, Owner, 
Minster's Jewelers  

Bob Ashby, Vice Chairman, Owner, Deer 
Park Tavern 

Sasha Aber, Merchants Committee Co-
Chair, Co-owner, Home Grown Cafe 

Joe Charma, Design Committee Chairman, 
Partner, Landmark Engineering, Inc. 

Fred DeMicco, Professor, University of 
Delaware Hotel, Restaurant and 
Institutional Management 

Terry Foreman, Executive Director, 
Newark Arts Alliance 

Vance A Funk, III, Mayor, City of Newark 

Ryan German, Owner, Caffe Gelato 

Ken Godwin, Partner, Klondike Kates and 
AISOS, LLC 

Patrick T. Harker, President, University of 
Delaware 

 

 

Katrine E. Hutchison- Branch Manager, 
Wilmington Trust Main Street Location  

Roy H. Lopata, Economic Enhancement 
Committee Chairman, Director of  Planning & 
Development, City of Newark 

Sally Miller, Parking Committee Chairwoman, 
Resident 

Doug Rainey, Publisher, Newark Post 

Suzy Rogers, Marketing Manager for 
Conferences and Special Projects, 
International Reading Association 

Kristen Short, Company Manager, 
Grassroots Handcrafts 

Kyle R. Sonnenberg, City Manager, City of 
Newark 

Ron Walker, Former Executive Director and 
Current Member, New Castle Chamber of 
Commerce 

Staff: 
Maureen Feeney Roser, CMSM, Assistant 
Director of  Planning & Development, City of 
Newark/DNP Administrator 

 
 

Also serving on the Board of Directors in the past year: 
 

Mimi Sullivan-Sparks, Owner, Bloom 
Marty Valania, Former Publisher, Newark Post 
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The City of Newark enjoys a unique and interesting environment.  The City is a melting 
pot of different communities: residents, businesses from small to large, and a sizeable 
university, the University of Delaware.  In 1998, the Downtown Newark Partnership 
(DNP) was formed to take advantage of this vast diversity to benefit everyone in our 
City.  The DNP has dedicated itself to the enhancement of downtown Newark, and 
works toward this end by fostering cooperation between businesses and residents of 
Newark, as well as the City and the University.  The DNP has been successful in 
improving the downtown area to the benefit of everyone who lives, works or travels to or 
through Newark.   

 
The DNP is governed by a policy board, consisting of seventeen members.  The 
members hold a variety of positions within the community, each able to provide a 
unique point of view and widen the range of influence for the DNP.  The Board works to 
chart the course for downtown enrichment and provide a directional framework for each 
of the working committees: Design, Economic Enhancement, Events, Merchants and 
Parking.  These Committees also each include members from a range of industries and 
occupations, which helps to ensure that the diverse and unique atmosphere of 
downtown Newark is maintained.   
 
Through participation in the National Trust for Historic Preservationôs Main Street 
Program and Downtown Delaware, a division of the Delaware Economic Development 
Office, the DNP is able to model its approach to downtown revitalization after that of the 
National Main Street Program.  This approach centers on the use of committees 
dedicated to design, organization, promotion and economic restructuring issues.  The 
DNP modified these roles slightly in order to make them best fit the needs of downtown 
Newark, also creating committees to deal with issues of merchant services and 
communication, as well as parking.  Each of the committees creates and implements an 
annual work plan to be approved by the Partnershipôs Board, allowing for a clear and 
active movement toward accomplishing a variety of goals.  The Committees are 
currently discussing their 2010 work plans and will finalize them for Board review by the 
end of the year.  The approach has been successful for downtown Newark.  We expect 
continued success using the National Main Street Program approach to downtown 
revitalization, and we are proud to announce that our administrator, Maureen Feeney 
Roser, recently completed a rigorous two-year process to become a National Trust 
Certified Main Street Manager!   Congratulations Maureen! 
 
For the ninth year in a row, the Partnership has been designated as a Certified National 
Main Street Community by the National Trust for Historic Preservation, showing that the 
accomplishments of the DNP are appreciated not only by Newark, but far outside the 
city limits!  The Partnership owes this success to the hard work of the Board and 
Committee members, as their dedication allows the DNP to meet the high standards 
necessary to earn national recognition for excellence in downtown revitalization.   In 
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addition, our efforts were instrumental in Business Weekly selecting Newark as the best 
small city for business start-ups this year!  
 
The Board typically meets the second Thursday of every other month at 6:00pm in the 
City Managerôs Conference Room on the second floor of the Municipal Building at 220 
Elkton Road.  Every DNP Board meeting is open to the public.  For further information 
regarding the Partnership and its activities, or business opportunities in Downtown 
Newark, please contact Maureen Feeney Roser at 302-366-7030 or visit the Downtown 
Newark Partnershipôs website at www.enjoydowntownnewark.com.   
 

 

 

 

 

http://www.enjoydowntownnewark.com/
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Design Committee 
 

The Design Committee focuses on the visual appeal of downtown Newark.  The main goal of 
the Committee is to improve its aesthetic and pedestrian scale qualities.  The 2009 Work Plan 
was the Committeeôs strategy for meeting this goal during the past year, and the 2010 will 
serve the role in the upcoming year. 

 
The Design Committee meets the first Tuesday of the month at 8:00 am at various downtown 
locations.  Please check postings at the City Municipal Building, call 302-366-7030, or visit the 
website at www.enjoydowntownnewark.com for agendas and meeting locations.  All meetings 
are open to the public.   
 

Design Committee Members 
 

 
Joe Charma, Chairman, Partner, Landmark 
Engineering, Inc. 

Pat Bartling, Public Works Superintendent, 
City of Newark 

Reid Rowlands, Owner, World Class 
Products 

Rebecca Northrop, Rainbow Books & Music 

Roy Locker, Owner, Locker Construction 

 

Howard Smith, Architect 
 
Tom Taylor, Landscape Engineer, University 
of Delaware 

Lorene (Lori) J. Athey, RLA, Owner, Guided 
Path Planning and Garden Design 

Staff: 
Michael Fortner, Planner, City of Newark 
 
Maureen Feeney Roser, Assistant Planning 
Director, DNP Administrator 

 
Also serving on the Design Committee in 2009: 

 
Tom Sciulli, Former Director of Building, City of Newark 

 
Serving on the Design Committeeôs Resource Team in 2009: 

 
Dr. David Ames, University of Delaware 

 

David Robertson, Newark Heritage Alliance 
 

Gunter Shaffer. Architect 
 

Mira Tovo, Architect 
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2009 Accomplishments 

 
Design Guidelines 
  
The Design Committee, as part of the Cityôs development review process, evaluates 
development proposals in the downtown area, on a voluntary basis, using the DNPôs Design 
Guidelines for Downtown Newark.  The Guidelines, originally adopted in 1997 and overhauled in 
2007, serve as a manual for development in the downtown area and outline the types of 
architecture and design elements that fit best in downtown Newark, as well as historic 
preservation and pedestrian scale infill construction strategies.  The Committee offers to meet 
with developers and review the conceptual design for the potential project against the Guidelines. 
The Committee then reports the results of their reviews to the City of Newark Planning 
Commission.  Since the last Annual Report, the Committee has reviewed and commented on the 
plans for 108 E. Main Street (previously CVS), 123/129 E. Main Street (Formal Affairs), 132 E. 
Delaware Ave, 44-46 E. Main Street (Peace of Pizza), 136 E. Main Street (Chipolte Grill), 119 
Elkton Road (former Pizza Hut), 136 Elkton Road (Eagle Diner), and most recently 109-111 
Elkton Rd (previously Daffy Deli).   
 
 
ñVisioning Downtown Newarkò Strategic Plan 
  
This year, the Design Committee hosted a series of public forums and events on the aesthetics 
and design aspects of Newarkôs historic downtown.  Members of the public were invited to share, 
in an open platform, their likes and dislikes about the aesthetics and design aspects of 
downtown, share their vision for the future of downtown, and help the committee set priorities. 
The first public forum was held on Tuesday, May 19, 2009 at the Newark City Council Chamber, 
and started with a presentation on the role of the Design Committee and the importance of good 
design in downtowns, before hearing from the public.  In addition, Design Committee members 
hosted exhibits at Newark Nite and Community Day to present information about downtown 
projects and to solicit additional comments from patrons of downtown.  The Committee hopes 
that the ñVisioning Downtown Newarkò forums will lead to the development of a strategic plan for 
development focused on the visual appeal and pedestrian qualities of Downtown Newark.   
 
 
Downtown Newark Alleyway Project 
 
As part of their efforts to identify opportunity areas for aesthetic and pedestrian safety 
improvements, the Design Committee selected the alleyway between Home Grown Café (126 
East Main Street) and Mizu Sushi Restaurant (132 East Main Street) for the location of a 
pedestrian improvement project.  The project will construct a Brazilian redwood pergola with LED 
lighting and decorative treatments converting an underutilized and unattractive alleyway into a 
pedestrian friendly and aesthetically pleasing gateway connecting one of downtownôs busiest 
municipal parking lots (Municipal Lot #4) with Main Street.   
 
As part of a fundraising efforts for the project, Reid Rowlands donated a Brazilian redwood 
indoor/outdoor bench that he constructed to be the prize in a raffle sponsored by the Design 
Committee.  The raffle will be drawn and the winner announced at the Downtown Newark 
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Partnershipôs Annual Meeting on November 19th.  In addition, the project has been name the 
beneficiary of the DNPôs Annual Meeting Silent Auction to be held the same evening.  The 
Committee hopes to raise enough monies through thee efforts to fund Phase One of the projects, 
which consists of power-washing, painting and pergola construction.  The LED lights and 
decorative treatments will follow in Phase Two. 
 
 
Downtown Parking Lot Entrance Design Assistance 
  
The Design Committee also developed a unified improvement design concept for municipal 
parking lot entrances and pedestrian alleys serving municipal lots this year, and forwarded the 
design to the Parking Committee.  The Parking Committee appreciates the design assistance, 
and will now take the lead on the project through their 2010 work plan. 
 
 
CSX Chapel Street Mural 
  
Continuing its efforts to clean up, improve the landscaping, and eliminate and deter graffiti at the 
Chapel Street gateway to downtown, the Design Committee continued its plans for the CSX 
overpass on Chapel Street.  As you may recall, last year, the Design Committee conducted a 
clean-up of the CSX overpass that crosses over Chapel Street.  Many volunteers, including 
members of the Design Committee, Mayor Vance Funk and Councilman Stu Markham, and City 
crews worked diligently to remove trash, railroad debris, weeds and overgrowth from the site, and 
remove graffiti from the bridge and the abutment walls.  The Cityôs Parks and Recreation 
Department was then able to develop and implement a landscaping plan for the area.   The 
landscaping is being maintained by Kevin Heitzenroderôs landscaping firm as a volunteer 
community service project.  The result is a much-improved gateway to downtown Newark. 
 
Due to concerns about lead-based paint on the structure, a bridge mural is not planned at this 
location.  However, the Committee decided to create and install a mural on the cemetery wall 
immediately adjacent to the site.  The wall has often fallen victim to graffiti vandalism, and the 
Design Committee is hopeful that a mural at this location will further deter vandalism in the area.   
 
The Committee reached out for artistic assistance on the mural project, and overwhelmingly 
endorsed a mural designed by Michael Brock of Hardcastle Gallery.  The mural celebrates 
Newarkôs founding, its uniqueness, and its connection to Edgar Allen Poe.  Mr. Brock is also 
working with a group of University of Delaware art students volunteers, who are currently in the 
process of painting the mural. 
 
The Design Committee extends its sincere gratitude to Mr. Brock, the UD Student Volunteers and 
to Mr. Bob Ashby of Deer Park Tavern, who has generously agreed to pay for the materials 
necessary to accomplish the mural, for making Phase Two of the CSX Chapel Street 
Improvement Project possible. 
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Landscaping Tips 
  
As a way to beautify the downtown area in a relatively inexpensive manner, Design Committee 
member and Certified Landscape Architect Lori Athey developed a document entitled Tips for 
Low Maintenance Plantings, which provides information about appropriate plant selections, 
surface preparation and easy maintenance.  In addition, Ms. Athey offered free consultation for 
downtown businesses.  This type of service and attention to detail helps keep Downtown Newark 
looking great all year round 
 
 
Architectural Assistance 
  
The Design Committee works with businesses on Main Street to aid in exterior reconstruction 
and façade improvements.  The program provides a 1:1 matching grant of up to $2,500 to 
property and businesses to make improvements to their buildings in the downtown area.  To 
begin the process, the business owner and the Design Committee work together to determine 
appropriate improvements for the building.  The Design Committee then works with the approved 
business to create conceptual drawling and obtains estimates; the construction can then 
proceed.  After the project is completed, the DNP awards a 1:1 matching grant up to $2,500 to 
pay for the completed improvements.   
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Design Committee  
2010 Work Plan  

 
GOAL ï Preserve and enhance an attractive, pleasant, people-friendly destination.  These 
desirable characteristics include human-scale buildings, details and land uses, a pedestrian-
orientation, clean and well-maintained buildings and public spaces, safe and accessible for 
users of all ages and abilities, easy to navigate, and with lots of visual interest. 
 
OBJECTIVES FOR 2010 
 

1.  Preserve and enhance people-friendly characteristics through streetscape 
improvements and other design guidelines  

 

A. Review all development plans submitted on a voluntary basis by developers for 
construction and/or reconstruction on properties in the downtown district against the 
Design Guidelines for Downtown Newark and prepare a report to Planning Commission 
and City Council regarding same.   
 

B. Provide information to interested parties on the use of Chapter 34 of the International 
Building Code for existing and historic structures.  Provide assistance from the Code 
Enforcement Division of the Planning and Development Department on code applicability 
and interpretation for modifications to existing buildings and historic structures in order to 
further notable building and building façade preservation efforts. 
 

C. Beautification for Downtown 
 

(1) Research other possible artwork projects and partnering with Community and local 
artists. 

(2) Landscaping Improvements 
(3) Continue to raise funds for beautification  

 
D. Explore existing funding available and Code provisions for building preservation and 

adaptive reuse 
 

(1) Advertise the availability of City and other grants and loan sources to   improve the 
physical appearance and visual appeal of buildings. 

 
 

Goals Beyond 2010 
 

E.  Consider expansion of architectural survey boundaries to include Main Street from 
McDonaldôs Circle to Chapel Street, Delaware Avenue, and Elkton Road to Apple Road.   

 
F.  Explore underground utility placement 
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2.  Improve access to downtown business through signage and parking lot entrances. 
 

A. Complete Alleyway Improvement Project between Homegrown and Mizu Sushi to create 
a pedestrian gateway connecting one of the busiest public parking lots to Main Street. 

 
B.Work with the DNP Parking Committee and City Parking Division to create and implement 

a design for an eye-catching parking lot trailblazing and entrance signage treatment, as 
well as designs for lighting, trash receptacles, and benches for public parking entrance 
areas. 
 

Goals Beyond 2010 
 

 
C.Review the signage regulations to improve building signage, creating  preferred design 

elements for a more unified district, and guidelines for temporary signage and banners 
 

 
3.  Present a completed ñVisioning Downtown Newarkò strategic plan to the Downtown 
Newark Partnership Board. 
 
A. Engage community in a downtown planning process and complete a strategic ñVisioning 
Downtown Newarkò.  
 

B. Hold Community forums on pedestrian friendly streetscape qualities, preserving 
downtownôs historic characteristics, and building design. 
 

C. Complete written report to be presented to partnership board 
  

 
4.  Promote a clean, cared-for, and well-maintained downtown district 

 
A.Conduct periodic visual reviews of building facades to look for opportunities for 

recognition, identify potential problems and intervene, as well as violations. 
 

B. Continue to monitor graffiti vandalism 
 

(1) Promote the importance of prompt graffiti removal to property owners 
(2) Promote graffiti removal funding reimbursement assistance through the City of 
Newark. 

 
 

5.  Encourage environmentally sensitive design without impeding economic growth. 
 

A. Work with the Cityôs Conservation Advisory Commission and City operating Departments 
to develop sustainable (green) design guidelines. 
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Economic Enhancement Committee 
 

The Economic Enhancement Committee strives to ensure that Downtown Newark is a great 
environment for business.  Functionally, the committee works to recruit new businesses, as well 
as retain our current downtown businesses through programs that foster a favorable downtown 
environment.  This committee is always working to improve the business mix downtown by 
recruiting selectively the businesses that best complement existing establishments.   

 
The Economic Enhancement Committee is a staff function of the City of Newarkôs Planning and 
Development Department, and as such, no regularly scheduled public meetings take place.  To 
obtain more information on this committee, call 302-366-7030 or visit the website at: 
www.enjoydowntownnewark.com.    

 
Economic Enhancement Committee Members 

 
 
Roy Lopata, Chairman, Planning & 
Development Director 
 
Dana Johnston, Community Affairs Officer 
 
Marvin Howard, Parking Administrator 
 
Maureen Feeney Roser, Assistant Planning 
& Development Director, DNP Administrator 

 
Michael Fortner, Vice Chair, Planner 
 
Elizabeth Dowell, Planning Secretary 
 
Mark Lotierzo, Planning Intern 
 
 
 

 
Also serving on the DNP Economic Enhancement Committee since the last 
Annual Report: 

 
Ricky Nietubicz, Former Planning Intern 

 
Joan Barrett, Former Research Aide 

 
Robert Berndt, Former Site Planner  

 
 
 
 

 

 
 
 
 
 
 
 
 

http://www.enjoydowntownnewark.com/
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2009 Accomplishments 
 

BUSINESS RECRUITMENT 

The Economic Enhancement Committee works continually to improve its 
recruitment efforts and attract businesses to the downtown Newark area.  Since 
our last Annual Report, the Committee is pleased to welcome seven new 
businesses to downtown, including Amstel Barber Shop, Buffalo Wild Wings, 
Metro PCS, Misu Sushi Restaurant, Saxbyôs Coffee, Stone Balloon Winehouse, 
and Victorian Tea House.  In addition, several more new businesses are in 
various stages of opening.   

Outreach efforts continue to attract businesses to add to the retail/restaurant mix 
as follows:  

 Apparel and Accessories (Men's, Women's and Children's)  
 Home Accessories  
 Gourmet Grocery  
 Shoes  
 Art  
 Small Boutique Hotel/Inn  
 Craft Stores With Lessons  
 Party Supplies  
 Paint Your Own Pottery  
 Adult Destination/Restaurant  
 Gifts, Stationary, Cards 

 
BRAC (Base Realignment and Closure) Efforts 
 
Recruitment efforts were particularly intensive over the last year due to numerous 
meetings pertaining to the federal governmentôs Base Realignment and Closing 
(BRAC) program, and the plan to move a large number of U. S. Military functions 
from the closing Fort Monmouth, NJ to Aberdeen Proving Grounds in Maryland.  
In an effort to attract individuals and businesses to the Newark area, city officials 
have attended a number of relocation functions, and in cooperation with New 
Castle County Government and the Board of Realtors, sponsored a ñVisit 
Delawareò day held in June 2009.  The function was scheduled specifically at 
Newark location (Embassy Suites) and to coincide with Newark Nite to provide 
BRAC guests with a fun-filled, family friendly experience in Delaware.   
 
At ñVisit Delawareò day, the City hosted a table to distribute information and talk 
about what a great place Newark is to live and to do business.  Information was 
also provided on why "Downtown Newark is the best darn downtown aroundò via 
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a special flyer highlighting downtown discounts exclusively for BRAC Visit 
Delaware Day participants!  From all reports, our efforts left a very favorable 
impression about Newark as a business and residential option for those affected 
by the base closings.   
 

 
DNP Business Recruitment Packages 
 
The committee developed a Business Recruitment Package, which provides 
detailed information about downtown Newark and the advantages to operating a 
business here; the communityôs demographic profile; the full calendar of events; 
Downtown Newark Partnership activities; parking opportunities, including the 
parking validation program; incentive programs and positive press about 
downtown.  Over the past year, 42 of these recruitment packages, with 
personalized letters, were sent out by the Committee to targeted businesses.  A 
host of other inquiries into the business climate and opportunities in downtown 
were handled on the phone and via e-mail.  This information is also available at 
special events and for distribution on a regular basis to inform the public of the 
DNP, its structure and goals.   

 
Business Retention 
 
The Economic Enhancement Committee is always working to provide the best 
possible information, opportunities and technical assistance to the downtown 
businesses in order to help them grow and prosper.  To this end, the committee 
has been working in a number of different formats to disseminate information and 
help businesses, such as creating welcome packets, electronic newsletters, and 
providing technical assistance to businesses on a regular basis.   
 
 
Business Technical Assistance   
 
The Committee encourages and promotes attendance at SCORE, SBA and 
SBDC technical workshops offered on a regular basis, including an SBA session 
entitled Money! Money! Money! For your Small Business during which the SBA, 
SBDC, Innovative Bank, First State Community Loan Fund and local banks 
provide information on loan products and how to access capital for businesses.  
 
 
"Click & Mortar" Business Workshop  

In February, the Downtown Newark Partnership and Downtown Delaware 
sponsored a "Click and Mortar" Business Workshop.  ñClick and Mortarò is an 
opportunity whereby store front retailers ("brick and mortar") can expand their 
customer base and supplement storefront sales with on-line sales (ñclickò).  In 
other words, the workshop provided information on E-commerce is an economic 
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development strategy.  At the February session, Dan Bond, owner of the wildly 
successful Ladybug Shop in downtown Milford, shared his pathway to success 
using "Click and Mortar" Internet retailing to supplement his "Brick and Mortar" 
sales.  Detailed, realistic techniques for implementation of Internet retailing were 
taught, including information on:  What is a "click & mortar" business?  How can 
downtown benefit from a cluster of "click & mortar" businesses?  What types of 
"click & mortar" businesses work best?  How do I get started?  And what do I 
need to sell my products on the Internet?    

Approximately 30 retailers attended this session, which was provided free-of-
charge and included a wonderful breakfast at Caffe Gelato. 
  

Survive & Thrive in Todayôs Economy, A Small Business Forum  

In March, the Downtown Newark Partnership co-sponsored a small business 
forum which provided critical business advice on how to maintain and grow small 
businesses in an economic downturn.   Approximately 60 people attended the 
session to learn about resources available and to interact with a panel of experts 
representing the SBA, Small Business Development Center, SCORE, YWCA 
Delaware Center for Women's Entrepreneurship, as well as state and local 
economic development officials, accountants and bankers.  The forum was 
provided free of charge in the City Council Chambers.  

 
Sustainable Success Strategies Sessions 

In June, Downtown Delaware and the Downtown Newark Partnership co-
sponsored a free workshop for downtown businesses on Sustainable Success 
Strategies with guest speaker, Margie Johnson, a nationally renowned retail 
consultant.  (To learn more about Margie & her expertise, please visit: 
www.shoptalk.org.)  This session focused on sustainable success strategies that 
work in the new economic environment, and helped businesses "re-think" their 
approach to shifts in consumer attitudes in order to create a compelling retail 
environment that excites and engages customers!   
  
This session also challenged business owners to think creatively about their 
marketing, selling and service styles, inventory, customer relations, 
presentations, etc.  15 downtown businesses took advantage of the session and 
a wonderful breakfast provided by Patôs Pizzeria.  After the formal presentation 
Ms. Johnson met one-on-one with three retail business owners to provide 
individualized retail strategy consultation.  These one-on-one consultations, also 
provided free of charge, were enthusiastically received by retailers. 

 

http://www.shoptalk.org/
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Consultations with Retail Market Answers  

Through Downtown Delaware two retail businesses were provided with one-on-
one consultations with Retail Market Answers principal Rick Farrell.  Rick is a 
renowned retail consultant on contract with the Delaware Economic Development 
Office to assist small businesses through the Delaware Main Street Program.  He 
specializes in helping businesses market themselves and position themselves to 
weather the recession.  He is particularly knowledgeable about retail and 
strategic marketing.  These consultations were also provided free-of-charge. 

 
Welcome to Newark Packets 
  
Thanks to Economic Enhancement Committee efforts, out of town guests are 
welcomed warmly by the DNP whenever we are made aware of their presence.  
For example, since the last Annual Report, participants of the Eastern Collegiate 
Cycling Conference, Odyssey of the Mind Tournament, Regional Ice Skating 
Championships and the Cumberland Valley Volunteer Firemanôs Associations 
Convention, as well as the participants in BRAC ñVisit Delaware Day,ò all 
received welcome packets from the DNP.  These packets included a welcome 
letter, a calendar of events, coupons for downtown businesses, and fliers about 
upcoming events and activities.  Several hundred packets have been stuffed and 
delivered this year all geared to having visitors patronize our existing businesses 
downtown and ring their cash registers!  Another goal of these efforts is to help 
bolster the growing conference trade in Newark, by insuring that conference 
participants enjoy their stay in Newark.  In this regard, the committee works 
closely with the Newark Destination Partners organization.   
 
This approach to ensuring visitors enjoy their stay in Newark is also used for 
special events, where customized flyers are designed tailoring the promotions 
offered by downtown businesses to the event participants.  Examples of this 
activity include the DNPôs ñCoupon Cornerò promotions at Newark Nite, 
Community Day, and Winterfest. 

 
 

Newsletters 
  
The Downtown Newark E-Newsletter was created as an electronic means of 
getting information about Downtown Newark to the community in a fast and 
efficient manner.  The e-newsletter is prepared and sent at the end of a month to 
highlight the activities, events, cultural opportunities, etc. in downtown the 
following month.  The mailing list for this subscription e-newsletter grows daily, 
and currently reaches more than 1,300 interested individuals.  New e-mail 
addresses are gathered at each downtown event, and often by referrals.  The 
Downtown Newark E-Newsletter is an important business retention tool because 
it a coordinated and comprehensive clearinghouse for downtown activities which 
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helps to promote downtown Newark as a retail, dining, cultural and entertainment 
destination for the region. 
 
Another important E-Newsletter is the DNP E-News You Can Use, which was 
created specifically for downtown businesses.  This newsletter is a vital tool for 
the Committee, as it fosters better communication between the DNP and 
downtown businesses.  The newsletter provides important and timely information 
to businesses about opportunities to promote themselves through participation in 
events, activities, group discounts and advertising, and to keep them informed 
about other issues of importance such as road construction and lane closures.  
This e-newsletter supplements the Merchantsô Committeeôs Block Captain 
System.   
 
The E-News You Can Use system was particularly helpful in quickly 
disseminating important information about how to identify counterfeit currency 
and what to do if you suspect a bill is counterfeit, during a recent counterfeit 
crime spree.  The crime spree was brief in part due to the actions of informed 
merchants.  E-News was also helpful this year getting information out about 
graffiti vandalism ï how to prevent it; what to do if you fall victim and how to get 
reimbursed for clean up expenses.   
 

 

Downtown Gift Certificate Program 
  
Downtown Newark Gift Certificate Program was started in 2003 with in-office 
and limited in store gift certificate sales, and on-line since October 31, 2006, 
using Visa, MasterCard and PayPal.  The program has been very successful with 
more than 70 businesses participating.  The Partnership, however, is always 
seeking to improve and streamline the Downtown Gift Certificate program to 
reduce the time required to process claims, to make better use of staff time and 
make sure that merchants get their funds as quickly as possible.  Over the last 
year, several options from several different vendors were examined to provide 
third-party gift certificates with instant or nearly instant reimbursement for 
merchants, and to provide much simpler tracking of inflows and outflows.  The 
Economic Enhancement committee, with the assistance of a Merchantsô 
Committee Working Group, made a recommendation to the full Merchants 
Committee about the change of format to begin a gift card program with Maverick 
Network Solutions and Palm Desert National Bank this summer.  The DNP Board 
approved the change early this fall.   

 
The committee is excited about the new system which will be a closed system 
debit card that rides the rails of Visa and MasterCard and will result in a gift card 
system which meets DNP criteria including: 

 
1. The gift card program will not require merchants to change banks, open 

new accounts, or change processors; 
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2. The gift card can only be used in Downtown Newark at participating 
merchants; and 

3. Participating merchants will get their money immediately upon accepting a 
gift card. 

 
The committee is currently working on implementing the new program, which if 
all goes well, will go live in early December. 
 

 
Facebook 
 

In another effort to get the word out about why downtown Newark is a wonderful 
place for people to eat! shop! and enjoy! themselves, the Committee developed a 
Facebook page.  Weôve found this social medium a great way to allow people 
(our ñfansò) to connect with downtown events, participate in discussions, and be 
part of the Downtown Newark Community.  We also list downtown businessesô 
Facebook pages as favorites, providing them with exposure to your fans.  Visit us 
on Facebook! 
 

 
 

 
 
Advertising 
 
The Economic Enhancement Committee strives to market downtown as a 
shopping and dining district and destination as part of its Business Retention 
efforts.  The effort this year included Downtown Newark ads in all UD Football 
and Basketball Programs, the Newark Film Festival Program, the Monmouth 
Message , Newark Life Magazine, and the Newark Morning Rotary Club Annual 
Report.  In addition, two special editions of Delaware Today magazine featured 4 
page spreads about Downtown Newark.  In addition, the committee advertised 
the opportunity for downtown Newark businesses to get a free listing in the State 
Travel Guide.  This year the committee also sponsored summer and a holiday 
shopping commercial to be used in web advertising, on Channel 22 and in cable 
TV commercials.   
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Special thanks to Mayor Funk for portraying Santa and wearing that suit in 90 
degree heat! 
 
 
Web Page Improvements 

 
Downtown Newarkôs web page is the districtôs window to the world, and as such, 
the Economic Enhancement Committee works hard to keep it updated.  In 
addition to schedules and calendars of events, the website contains leasing 
opportunities and links to downtown businessesô websites so that residents and 
visitors, as well as current and potential merchants, can have a great deal of 
information at their fingertips simply by logging onto the website.  The Committee 
works hard keeping the information current and adding other information 
whenever it is available.   Check it out at: www.enjoydowntownnewark.com; or at 
our other domain names:  www.eatdowntownnewark.com and 
www.shopdowntownnewark.com 
 
 
 

http://www.enjoydowntownnewark.com/
http://www.eatdowntownnewark.com/
http://www.shopdowntownnewark.com/



